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Collective Agreement

Made this on Monday 7/4/2014 By and Between:

First: Lafarge Cement Company S.A.E.,

Represented hereby by Mr. Mazen Labban in his capacity as Human
Resources Director on behalf of Mr. Erdogan Pekenc 1n his capacity
as the Managing Director, by the virtue of the delegation dated
6/4/2014.

Hereinafter referred to as "the Company”

Second: Labor General Syndicate for Constriction and Wood Industries,
Labor Organization, established according to Law number 35 for the
year 1976 and its amendments, located at 9 Emad El Din street, Cairo,
represented hereby Mr. Abdel Moneim Al Gamal in his capacity as
Head of the General Syndicate.

Hereinafter referred to as "The General Syndicate”

Third: The Administrative Labor Committee in Lafarge Cement Egypt,
celected by wvirtue to Law number 35 for the year 1976 and its
amendments, located at Lafarge Cement- Egypt, represented hereby
Mr. Abdel Rahman Abdel Razek in his capacity as the Committee's
President.

Hereinafter referred to as: "The Administrative Commuittee”
Preamble

Based on the Administrative Committee's requests to:

1- Conclude a Collective Agreement for the year 2014.

2- Exceptional Bonus Payment for 2013.
3- Bonus for 2014.
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Whereas the General Syndicate has approved the Administrative
Committee's request; and
Therefore, all parties agreed to conclude this Agreement.
First: The above Preamble is deemed as an integral part of this Agreement.
Second: The Administrative Committee's approved concluding a Collective
Agreement for one year starting as of 7/4/2014 and ends on 6/4/2015.
Third: Profit for the year 2013
Employees' profit shares for the financial year ending 31/12/2011
amounts to EGPM 36,316,028 that shall be distributed wholly.
In addition to what distributed as a profit in the monthly salary
representing four months and half from the basic salary, the remaining
amount from the profit shall be distributed 1n 21/4/2014 at once.
The parties agreed that employees' profit shares for the fiscal year
ending on 31/12/2013 shall be calculated based on the following
elements multiplied by 12 months:
1. Basic Salary as at 31/12/2013.

2. Site Allowance.

3. Transportation Allowance.

Distribution shall be 1n accordance with the Law and i1ts Executive
Regulation at 10% of the net of the distributed profit, provided that such
amount shall not exceed the total annual wages of employees, and

Forth: Special Bonus

In recognition of the efforts of the employees in 2013, and whereas
the Company wishes motivating its employees to persevere to work in
the coming period, and due to the fact that the profit share of

employees did not reach 12-basic-month and the two allowances.

Accordingly, the management decided to grant the employees an
exceptional bonus to cover the difference of the full profit share to

meet their financial commitments.
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This Agreement applies to all employees currently working in the
Company till grade 17.
As per the Admimistrative labor Committee's request, the exceptional
bonus shall be paid in the same day of the profit payment.
Fifth: Bonus for 2014
It was agreed to continue distributing 4 months from the bonus of 2014
in special occasions provided that not stopping the Company's operations
nor the dispatches, and shall be paid as per the following matrix;
6 months will remain over the year.
One month to be paid in the mid of Ramadan during the second week
of July (Ramadan & Eid).
One month to be paid 1n the first week of September. (Return to school).
One month to be paid in the first week of October. (Sacrifice Eid)
One month to be paid in the last week of December. (Coptic Christmas).
Average of 2 months to be paid at the end of the year according the
performance appraisal.
The Company shall have the right to deduct the paid bonus in case of
non continuation of Company's operations or dispatches.

Sixth: This Agreement 1s subject to the continuity of production &
dispatch process.
In case of failure to fulfill any of the above agreed conditions, this
Agreement shall deemed to be cancelled, without prejudice to the
Company's right to deduct the paid Bonus from employees if the above
mentioned condition 1s breached.

Seventh: This Agreement shall be applicable to Lafarge Cement-Egypt's
employees.

Eighth: The Agreement 1s valid for one year starting from 7 April 2014
and ends on 6 April 2015.

Ninth: Any Article contradicting with this Agreement shall considered invalid.
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Tenth:

1. Any dispute arising out of the interpretation or implementation of

this Agreement shall be settled by Arbitration according to Labor
Law number 12 for the year 2003.

2. This Agreement 1s drawn up in Arabic and English. In case of
discrepancy, the Arabic version shall prevail.
3. This Agreement has been drawn up in seven copies, one copy for

cach party and five copies for the Company to implement.

Lafarge The Administrative Labor General Syndicate

Cement- Egypt Labor Committee in for Constriction and

Lafarge Cement - Egypt Wood Industries
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