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2013-2015

Clinker Production (Kt)

From To
2,350,000 2,420,000
2,420,000 2,460,000
2,460,000 2,500,000
2,500,000 2,580,000
2.580,000 2,670,000
2,670,000 2,760,000
2,760,000 2,850,000
2,850,000 2,970,000
2,970,000 3,070,000
3,070,000 3,180,000
3,180,000 3,400,000
3,400,000 More than
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Collective Labor Agreement

This agreement made on Thursday 28/11/2013 By and Between:
First : Tourah Portland Cement Company S.A.E.,

TPCC (one of the subsidiaries of Suez Cement Company) located at

Corniche El Nile - Tourah, and” Represented herein by
Mr. Bruno Carre in his capacity as the Managing Director.
Hereinafter referred to as the “First Party”

Second: both of:

1- The General Union of Construction and Wood Industries Workers,

represented herein by:
Mr. Abdel-Moniem Al-Gamel, in his capacity as the Head of the Union.

2- The Union Committee of Tourah Portland Cement Company,

represented herein by:

- Mr. Mohamed Mahmoud Ramzy Osman Acting as the Head of the

Union Committee of Tourah Portland Cement Company.
(Hereinafter referred to as the “Second Party”

Preamble

Whereas, the Collective Labor Agreement signed between (the First
Party), and the General Union for Construction & Wood Industries

Workers and the Union Committee of Tourah Portland Cement Company

(the Second Party) on 10/12/2009 and expired on 31/12/2012.

And whereas, both Parties wish to renew the Collective Labor

Agreement which expired on 31/12/2012.
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In this regards, and applying the provisions of Collective Agreements
set forth 1n the 3rd Chapter of the 4th Book of the Labor Law No. 12 of
2003, the negotiation meetings continued between both Parties as of the
month of October 2012 until the date of signing this Agreement with a
view of reaching the best agreement that achieves the wishes and
ambitions of workers and company’s management and that aligns with

the circumstances which the country is facing.

Both parties agreed to review additional benefits contained in this

agreement upon renewal.
The negotiations reached the agreement on the following:

Article 1:

The above Preambile, the table, attached herewith shall be considered

as an integral part of and complementary to this Agreement.
Article 2:

Subject to the provisions of Articles 4 of the Issuance provisions and
5 of the General provisions of Law No. 12 of 2003, the provisions of this
agreement and its table shall apply to all employees 1n service of those

appointed affter the effective date.
Article 3:

Shifts’ Allowance

A shifts’ allowance representing (50%) of the monthly basic salary,
as listed in the company workers’ books, shall be paid to the regular

shifts” workers (the Three or the Four shifts) the list of the workers under

this system shall be defined by the plant manager and the HR manager.
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It 1s not permissible to amend or replace by deletion or addition without
a decree from the HR Director. The shifts allowance percentage shall be
disregarded wherever mentioned. The worker shall maintain his legal
right to claim overtime 1if he 1s assigned to work after the shift hours

approved by the company, on his rest day or during official holidays in
accordance with the Lobor Law No. 12 of 2003.

Article 4:
End of Service

Both parties agreed to maintain the end of service of the previous
agreement. In the meantime, best efforts will be exerted to implement a
new system via a fund which, when established, will replace the current

one during 2014.

Total disability and death will be covered by specialized insurance

policy through a third party starting 1/1/2014.
Article 5:

The Two Parties agreed to spend a non recurring payment in the
amount of EGP 4,620,000 once throughout the term of this Agreement

and allocated according to the basic salary.

This 1tem has been paid upon signing the draft of this agreement as
per the MD decree 4 dated 10/10/2013.

Article 6:
Performance Bonus

The Two Parties agreed to pay the performance bonus equal to six
and a half months in accordance with the basic salary on 31/12/2012, and

in a constant manner throughout the duration of the Agreement.

Payment shall be made on the dates scheduled in accordance with the

practice followed by the company.
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Article 7:
Discipline Bonus

The Discipline bonus shall be paid and calculated on the gross salary

which contains the following elements:
Basic Salary.
Plant Allowance.
Special Allowances.
Occasions Bonus.
Performance Bonus.
Incentive Allowance.
Representation Allowance.
Hazards Allowance.
Production Incentive.

Article 8:

Production Incentives:

The Production Incentive 1s calculated based on the attached

production table; taking in to consideration the attached Production Table

is the base for the settlement of the annual Production Incentives.

The said table shall be reconsidered each vyear, if the operation

clrcumstances so necessitate.

Payment shall be made on the dates scheduled in accordance with the

practice followed by the company.

Article 9:
Profit Share:

The employees’ share in the annual distributed profits shall be

calculated according to the following salary elements:
Basic Salary.

Plant Allowance
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Special Allowance.

Occasional Bonus.

Consideration should be made to add any increases that may take

place to these elements each year.
Article 10:

Agreement Duration

The term of this Agreement 1s three years effective as of 01/01/2013
and expires on 31/12/2015.

Article 11:

Governing Law

The provisions of the applicable laws, regulations, and legislations
shall apply to this agreement, its annexes, and tables attached herewith
without prejudice to the interpretation of its Articles in good faith

according to the intention of the Parties hereto.
Article 12:
Disputes

Any disputes arising from the interpretation or implementation of
this agreement and its attached tables, including any dispute as to the
validity of this agreement and its attached tables, shall be settled by

arbitration according to the rules of Arbitration pursuant to the arbitration
provision of Law No. 12 of 2003.

Article 13:
Counterparts

This Agreement, with its tables, has been made in five counterparts;
one for each Party and one counterpart submitted to the collective labor
agreements competent department to implement the procedures required
by Labor Law No. 12 of 2003 with respect to submission, registration

and publication.
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Each Party acknowledges the other Party’s right to implement the
procedures for registering and publishing the Agreement in accordance

with the rules of Article 158 - of the Labor Law No. 12 of 2003 and its

Implementing Ministerial Decrees.
Article 14:
Prevailing Language

This Agreement and its table thereof are aade in Arabic and English

In case of discrepancy, the Arabic version shall prevail.

Article 15:

Both Parties reviewed and accepted the content of this Agreement

and tables including its Preamble and provisions.

Having declared their legal capacity to sign, comply with and
undertake to implement this Agreement with the requirements of good
faith and refrain from any act or action that would disrupt the

implementation of its provisions in accordance with the provisions of
Article 162 of the Labor Law No. 12 of 2003, the two Parties signed this

agrecment.

First Party Second Party
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Production Incentives System

Tourah Cement Company
2013-2015

Clinker Production (Kt)

H

From
2,350,000
2,420,000
2,460,000
2,500,000
2.580,000
2,670,000
2,760,000
2,850,000 2,970,000
2,970,000 3,070,000
3,070,000 3,180,000
3,180,000 3,400,000
3,400,000 More than

2,420,000
2,460,000
2,500,000
2,580,000
2,670,000
2,760,000
2,850,000
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